Company Name: [Company Name]
Address: [Mention Address]
Name of Training Proposal: Importance of Leadership, Teamwork and Conflict Resolution
Training Proposal Prepared on: [Mention date and time]
Proposal Prepared by [Mention Name]
Proposal Signed and Approved by [Mention Name]
Proposal Submitted on: [Mention Date & Time]
Significance:
[Company Name] is a think tank organization that provides people management skillset across a wide range of firms, ensuring real and lasting transformations and maintains high potential clientele across the globe. Our motivation lies in delivering innovations and flexible consultancy services that are beneficial and bore fruitful results in practical lives. Our firm strongly believes in the significance of personality development, training of employees for their grooming and betterment in terms of their profession as well as their personal lives.
Learning is an ongoing process and we believe that it should be incorporated for making people prepared for the upcoming challenges in the practical world. Our trainers are highly skilled in delivering coaching and mentoring services to the corporate sector and they have done specialization in youth training and development. Our company primarily focuses on the firm belief of self-education through a gamut of training programs.
Soft skills are vital to the healthy and friendly environment of a company especially in the corporate sector where everyone is pressurized to put up a remarkable work to survive in this competitive world. People generally exhibit frustration and nagging mood swings at work when they are highly occupied by workload and find themselves stuck up in tedious tasks. They are unconsciously unaware of the negative effects caused by the tantrums and inability to control their anger while dealing with peers or seniors. Companies highly regard personality traits and working style when it comes to the evaluation and monitoring of their employees’ promotion.
Criteria for salary increment and bonuses are designed on the pressure absorbing capabilities and tolerance towards the work that is ad-hoc or being done under strict supervision.
Purpose of the Training:
Resolving issues timely and that too with careful tactics is the core responsibility of the firm’s administration to keep things intact and in place. Discipline and harmony are practiced only when teammates cooperate with each other and tolerate each other’s weakness. Only then they would be able to achieve any milestone hence will serve the company in a better way.
You can make your workplace into a home when the members over a certain project coordinate with each other through an optimistic approach and sharing positive criticism. Disputes can be of any kind, they can be a financial, personal, professional but devising a peaceful resolution should be the priority of the team to avoid unnecessary misunderstandings in the future.
The estimated cost of the training:
[Mentioned Amount] Budget is defined keeping in view the number of participants and the company’s goals and objectives. It can be adjusted accordingly.
Details of Employee Training Program:
The training will commence from [mentioned date] and will continue for three weeks.
Senior as well as junior team members will be participating in the program that would be conducted in two batches.
Assignment, quizzes and short test related to personality development modules taught in three weeks will be taken after the training to assess the learning results and feedback will also be provided after the session.
 
We are looking forward to a positive response from your company.
Kind Regards
[Signature]
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