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		Introduction: 'who you are', 
[Name of organization] is a business set up that was started in [Year]. Initially the scale of the business was small enough to be operated from [for example, the kitchen. Customized cakes were made from scratch on the request of neighbors and close friends]. From there on, the news of our products/services started spreading. In the next [Number] years our business developed in to small bakery with a well-maintained reputation. Now, [Number] years later, [Name of organization] has managed to open up more branches across the country.
2. Business Performance and Financial Report
As mentioned before, over the past few years, our business has, successfully, been able to grow enough to develop more branches. [Provide records of previous business performance]. With the initial investors only being the owners, the business has come a long way. The first annual turnover rate was [Details of annual turnover rate, for example a profit of 6% was made on the invested amount]. This was when the business was only being operated from home space. After officially establishing the business [Records of financial report of recent years].
3. Planned Marketing and Sales Method
The biggest method of marketing our product/service has been done through the online portals. When [Name of business] was first established, the use of internet and technology was not very common. Therefore, newspaper advertisements, and pamphlets were used to create awareness for the business. However, in the recent years, our advertisements have taken the form of digital promotions. [Name of Business] uses social platforms to communicate and relay all types of information related to our business to our customer base. 
In addition, a website for our business was launched, [www.xxxx.com]. This platform allows our customers to browse through the products and services provided by our business. The customers can also make online purchases through our website. This online selling feature has helped increase our customer base to foreign markets.
4. Business Technical Operations Management
[bookmark: _GoBack]Due to the nature of work, [Name of Business] requires only a few employees per branch. [For example, for a bakery a cashier, a sales person and 2-3 bakers are required, depending on the scale of the business]. 
Furthermore, in order to maintain an efficient delivery system, we have been working on a contract bases with [Name of Delivery Service]. The raw materials for our products are bought from in batches [For example, whole sale market]. [Name of Business] has been working in association with different sponsors. [For example, for a bakery, contracts for wet ingredients have been created with local dairy products developer].

Moreover, the equipment used to produce our products requires maintenance every two to three months. This schedule for maintenance check is to ensure, that the equipment does not cause problems mid operation. If that were the case, back up equipment can be rented for the time it takes to fix the original machinery.





5. Project Financing and Timetable
The funds for the business are sourced through our current investors. In addition, almost 4% of the profits made from the sale of our products/services are invested back into the business. 
The aim of this investment proposal is to be able to develop and present more products that will appeal to the customer base. Through this extension of the product line, [Name of Business] will be able to cover a larger group of audience present in the market.
According to the calculated timeline, the new products are expected to be released by the end of this year, [Year]. In accordance to the expected market trends, the new products will generate more sales and the overall profits should see an increase of 14% by the mid of next year, [Year].
7. Exit Plan
The business plan has been carefully planned after taking into consideration, the previous, current and expected future market trends. However, in case the new extension did not meet the expected results an exit plan has been formulated to compensate our investors. As [Name of Business] owns several branches across the country, the business is willing to reduce their number of branches in order to pay back the investors their initial invested amount with a 1% interest.
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