School Bus Transportation Proposal

To:		ABC School
California, CA

From:		XYZ
Transportation Contractor
California, CA

5th September 2019	
[bookmark: _GoBack]Introduction
XYZ is a public transportation company established in 1990. We provide transportation services such as Buses, Limousines, Educational Transportation, Trains and Subways. XYZ provides the ultimate ride experience with bigger and comfortable seats. Our motto is to provide safe and dependable services. We treat our customers with respect and friendliness. Our services maintain certain standards and we continue to upgrade our network for our travelers.  
XYZ Company Services 
XYZ has access to all the destinations and locations in California region. We offer a variety of transportation options such as
· School Transportation
· Shuttle Transportation
· VIP Services
· Limo Services
· Chartered Transportation 
Overview
XYZ will provide ABC school full service Student Transportation, which is highly reliable, secure, on-time and safe. Our fleet consists of more than 30 buses. We are currently providing transportation services to 5 schools and 3 universities of California. Our educational Transportation Services include vans and buses for schools and universities. Each bus is driven by a trained driver and consists of a helper to help the students in the bus. We provide different school buses, depending on the number of seats required, such as Type A, Type B, Type C, Type D, Activity Bus (white) and school vans. The seating capacity ranges from 14 passengers to 50 passengers.  
Solution/Services
We propose a contract of 1 year for providing transportation services to ABC school. We will provide the following services:
· Our buses will pick/drop each student to/from their residential areas to/from school. 
· There will be a time schedule provided to each student. 
· Each student will be seated at an individual assigned seat.
· The transportation service will be provided to all grade students, from Kindergarten through grade 8. 
· Students will be provided with comfortable footrests in front of each seat. Moreover, our buses consist of extra leg space, along with School Bag storage space underneath the seats. 
Bus Tracking System
All busses are equipped with live bus tracking system. Through this service, ABC school authorities and parents/guardians will be able to track the bus just by installing an APP on their mobiles and tablets. Parents/guardians will be able to receive notifications such as when the bus is close by.
Security 
For XYZ, security is very important and for this reason, our staff is highly trained and they go through a tough screening process. All the background checks and license checks are done before hiring. Each employee attends an inspection and instruction course before starting their job with XYZ. We also do random drug tests of our employees, to be extra conscious. 
Timeline
Proposal Acceptance
Once ABC School accepts our proposal, our manager and planning team will have a detailed discussion with the school authorities. They will visit the site and review the routes. 
Signing Contract
After finalizing the budget and plan, both parties will sign a contract. All the terms and conditions will be put forward and an agreement shall be reached. 
Routes and Schedules
Our staff will collect the student data from ABC authorities, needed for preparing the routes for drop offs and pickups. Then our team will design an efficient and convenient schedule and test-run it to check its effectiveness. 
Staff Clearance
After the finalization of the number of buses and drivers, the school can have a meeting with the drivers and helpers and conduct an interview if required. They can keep a copy of their Licenses and Identities. 
Report Submission 
Once the routes are finalized, a final schedule plan will be submitted to the ABC authorities to be distributed among the students and parents. A list of names and exact number of students in each bus will be provided. Also, a mileage report for each bus route will be provided on a timely basis. 
Payment
ABC School shall make an advance payment at the start of each term. 
Cost
The details of our vehicles are provided below:
	Type
	Seat capacity
	5 hour cost
	Additional hour cost
	Full day cost

	Yellow School Bus (type A, B)
	Max 40
	$200
	$30
	$500

	Yellow School Bus (type C, D)
	Max 50
	$250
	$35
	$550

	White Bus
	Max 60
	$300
	$40
	$600

	Mini Van
	Max 25
	$100
	$20
	$300



Insurances
During the contract term, our company will provide commercial insurance of all the vehicles. 
Driver’s and Helper’s Compensation
Our company shall provide and maintain our employee compensation insurance in accordance with the California laws. The minimum limit of liability coverage will be $1,500,000, covering our employees engaged in any school transportation related work.
Commercial General Liability 
During the contract term, comprehensive general liability insurance will be provided and maintained. This insurance will protect our company and the Department of Transportation from claims for accidental death, injury or property damages which may arise.
Automobile
Automobile Liability Insurance will also be provided which will include liability coverage, covering all company owned vehicles. 
Assurances
· Our company is fully licensed and insured and we are aware and consistent with the policies and requirements of the California state.
· In case the state Transportation Selection Committee wants to conduct an interview with our staff and representatives, we will be willing to participate. 
· The provided fleet of buses will be no older than 10 years and shall be well maintained. 
· We conduct random emergency bus evacuation drills to teach the kids about the use of emergency exists, first aid kits and fire extinguishers. 
· XYZ will be responsible for the student discipline, while traveling. 
· If XYZ vehicles meet an accident or is behind schedule, ABC authorities will be notified immediately. Also, replacement vehicles will be arranged instantly so the students can reach their destination without any inconvenience. 
Contact us

You can contact us in any of the following ways:

XYZ 
Phone: 084-131111
E-mail: [Email]
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